W Sprigg

Online Performance Management Solutions

Performance Reviews,
Continuous Feedback

W SprigghR
and Morel

‘Welcome Approve Bob Pathy's Development Plan 2019
Development Plan

MY TASKS MY UPCOMING MEETINGS

Review Bob Pathy's 2019 Year-End Self Evaluation

MY PERFORMANCE STATUS

Year-End Year-End

" Assigned Goals Self Evaluation Leader Evaluation
cesstult
§ SUCES®
LogoV
Development Plan
galt yar £OT0
" pa\-\@s@wr‘g‘%
¥
CONTINUOUS FEEDBACK ®, i RECENT STATUS UPDATES
P zgﬁ‘ﬂmd
enr*? .
aet® rpasw‘"‘d"
ren Yo
Forgot
per Me
5 Reme™ use 550
|
Log

s
Franc?” -
ish
Engl®




W SpriggHR

About SpriggHR

.« — Our mission is to enable

~peeo]|| performance management

v | conversations that engage
a | 7 and inspire employees.
] 2

Painless Performance

Great job providing and r?ceiving feedback MCI n a g e m e nlll S Ofll.wa re

vave shown gret g v Over the last 10-years, our simple, intuitive, and

company since Y

) cost-effective software has enabled thousands

toushowod e 22 of performance conversations that help
/; companies grow.




% SpriggHR

Configure Your Own SpriggHR Site

Customizable Administration
Settings—on your own or
with our help!

* SpriggHR adapts to your '_w |
needs and processes, or '
use our out-of-the-box ot
configuration based on " |
industry best practices o gt
® Easy integration with A g Campatencies can be sssigned to Teams and are valuated during the performance raview prlilss
email and calendar
Develop I
Ermp oy Erng devel
Teams

Profile Fields
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Measure SMART Goals, OKRs", Competencies

Best practice workflows,
and libraries with email
and calendar integration

£ S Parrs Lt =¥ on it Saried

* Create and manage
SMART Goals or _
OKRs online Manage Goals

* Check status on goals or
OKR progress

® Set—up meetings eaSily 1. Continuous Integration Goal Updates/Worksheet
through calendar integration

2019 Performance year Add a Goal

I'm going to work on creating automated unit tests for our software that can be run automatically before we deploy builds. I'm going to start by writing testsin
Cancun but whatever system we go with should work in Cedar too.

*OKRs - Objectives and Key Results

R —— Nov 21, 2019 (End-Year) Approved Started (0 Updates)
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Measure SMART Goals, OKRs, Competencies

OVERALL OKR PROGRESS

Overall - 79% OKR Dashboards
Select Team Select for Tea ms and
the Organization

CORPORATE OKRs
Manage OKRs
Create a Growing and Profitable Company - 75%
Sustainable Customer Acquisition Costs - 92% 2019 Performance year Add OKR Submit all OKRs for Approval

Help Our People Do their Best Work and Succeed - 62%

Edit Delete

1. Test

Our OKRs module integrates e
across the organization and

enables real-time tracking

to completion.

Sep 25,2019 Not submitted 0 Updates
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Measure SMART Goals, OKRs, Competencies

Create Position and/or
Organization Specific
Competencies

® Assign competencies by position,
team or organization-wide

* Select from ourcompetency library
or customize yourown content
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Continuous & 360° Feedback

Give or Get REAL-TIME FEEDBACK
to/froman Individual or an Entire Team

* Real-timefeedbacklinked to Goals/OKRs Viewing A Parker's Profile

* Feedbackavailable anytime on mobile
or your desktop

* Provide better feedback with ourtipstool
* Enable public or private recognition!

Anne Parker
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1-on-1 Meetings

1-on-1 Meetings Tied to Goals
Making Annual Reviews Easier

Status update and aliprement on goalk S n— Crree Brs by r Riord g

T = o wm m @O0 e 4§ B O
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Make 1-on-1 meetings seamless:

* Collaborate prior to the meeting

* Track meeting notes

® Save action items and monitor progress

» 9 B f F mm =m 0w @ 00O 0 4 O = -
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Richer Annual Performance Conversations

& Printto pdf Back ‘

e Ability to set Performance
s T o= =+ Ratings ON or OFF

Attention to Detail 0 2 2 133 100 1 5
Interpersonal Skills 0 4 0 100 100 2 4
Building Talent o 3 1 11.65 100 4 1
Motivation o 4 [} 100 100 5 3
Leadership [ 3 1 11.65 100 3 2

* Goal Ratings and Feedback from “Leader”
= Jilaine Parkes's End-Year Rating (Manager Evaluation left on Oct 22, 2019) et and “Self” evaluations

78 Unacceptable Needs improvement Solldperformer Exceeds expectations Exceptionsl

® 360° Feedback from all invited perspectives
— (including customers!)

58 e — * Summary of Ratings across teams and the organization

Employee Self Evaluation

1 could benefit from some coaching inthe area of

19 Year-End Perfo Print to pdf

Attention to Detail Jilaine Parkes's Evaluation

Weight Adjusted Objectives Scores
Diligently attends to details and pursues quality in accomplishing tasks

Health & Safety - Updating Policies Rating 74 x Weight 100.0% 74.0
Scores s - =
Total Objectives + Assigned Objectives Score 740
Relation  Needsimprovement Solid performer Exceeds expectations
Weight Adjusted Competency Scores
Manager 0 1 0 e g " v
Team Member 0 1 2 Decision Making and Judgment Rating 78 x Weight 35.7%  27.9
Self 0 1 0
Total 0 3 2 Knowledge of Design Patterns Raing 50 x Weight 50.0%  25.0
100 Relationship Building Rating 89 x Weight 143% 127
90 Team Leader Self
80 Total Competencies Score 65.57
70 490 Solid performer 44.0 Solid performer
&0 Overall Rating Solid Performer
50
40 Other Total
30
20 710 Exceeds expectations 612 Solid performer Overall score cals Fil Final rating
10

70 700 Exceeds expectations

Team Leader Self Other Total 50.0% Goal Score 50.0% Competencies Score
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Robust Performance Tracking

e e Custom Reports
Available Upon Request

Snapshots of team and company-wide
performance metrics
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5 Reasons To Choose SpriggHR

The Best HR Practices Combined with Intuitive Design

Easy to Use — Online training that can have your
managers and employees proficient within 20 minutes

Easy to Implement — get up and running within
3-5 business days with the help of our client
support team

HR Best Practices - industry current with flexibility to
make it your own

Client Experience - best in class support from people
who care and extended access to training tools

Secure and Private — PIPEDA, CASL, GDPR compliant
with two-factor authentication
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Performance Management Made Simple



